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Note:Attempt all questions. All questions carry

equal marks.
Unit-I
1. Because of your excellent communication
skills, your boss always asks you to write his
reports for him. When you overhear the CEQ
complimenting him on his logical organiza-

tion and clear writting style, he responds as if
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he'd written all those reports himself. You're
angry, but he's your boss. What can you do?

Briefly explain your answer.
OR

Why do you think good communication in an
organisation improves employee attitudes

and performance? Explain briefly.
Unit-II

2. If a colleague needs to convert a 10 page
report to a presentation, what advice would
you give in terms of converting paragraphs

of text to effective electronic slides?
OR

Some writers argue that planning messages
waste time because they inevitably change
their plan as they go along. How would you
respond to this argument? Briefly explain.



3.

5

Unit-I1I
"Listening is an art and like any other art, it

has to be cultivated consciously." Discuss, with

the help of suitable examples.
OR

Elaborate how information can be transmit-
ted and interchanged effectively by means of

technology in organisations.
Unit-IV
Discuss the role of a leader in a meeting. Why
is his/her role so crucial in leading an effective
meeting?
OR
How can organizations help team members

successfully resolve conflict? Explain and illus-

trate.

The President of Goodwill Corporation Ltd., Mr.
3 F-.T-ﬂ-.
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Abhishek Mukherji, wanted to facilitate upward
communication. He belived that an open-door
policy was a good option. He announced that
his own docr was open to all employees and
encouraged senior managers to do the same,
He felt this would give him way to get early
warning signals that would not be filtered or
redirected through the formal chain of com-
mand. Mukherji found that many employees
who used the open-door policy had been with
the company for years and were comfortable
talking to the president. Sometimes messages
came through about inadequate policies and
procedures. Mukherji would raise these issues
and explain any changes at the next senior
managers’ meeting. The most difficult com-
plaints to handle were those from people who

were not getting along with their bosses.
4



One employee, Anand complained bitterly that
his manager had over committed on behalf of
the department and put everyone under tre-
mendous pressure. Anand arqued that long
hours and low morale were major problems.
However, he would not allow Mukherji to ei-
ther bring the manager into the discussion or
seek out other employees to confirm the com-
plaint. Although Mukherji suspected that Anand
might be right, he could not let the matter lie
and said, 'Have you considered leaving the
company?' This made Anand realize that a
meeting with his immediate boss was unavoid-

able.

Before the three- party meeting, Mukherji con-
tacted Anand's manager and explained what

was going on. He insisted that the manager

come to the meeting willing to listen and with-
5 P.T.O.
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out hostility towards Anand. During the meet-
ing, Anand's manager listened attentively and
displayed no ill will. He learned the problem
from Anand's perspective ane realized he was
over his head in his new job, After the meet-
ing, the manager said he was relieved. He had
been promoted into the job from a technical
position just a few months earlier and had no
managemernt or planning experience, He wel-
comed Mukherji's offer to help him do a bet-
ter job of planning.

1. What techniques had increased Mukherji's

communication effectiveness?

2. Do you think that an open-door policy
was the right way to improve upward
communication? What other techniques

would you suggest?

3. What problems do you think an open-
&







